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POSITION POSTING 
LISTING INFORMATION 
SCOPE OF WORK 
COMPENSATION & SUPPORT 
WHO IS GOD CALLING TO MINISTER WITH US? 

LISTING INFORMATION 

Church name:  Trinity Church of Aus/n 
Street address:  4001 Speedway, Aus/n TX 78751 
Supplemental web links:  www.trinitychurchofaus/n.org 
Addi?onal ecumenical affilia?ons:  United Methodist Church 
Conference:  South Central 
Associa?on:  Heart of Texas Associa/on 
UCC Conference or Associa?on Staff Contact Person 

Name:  Rev. Phil Hodson 
Title:  Conference Minister 
Phone:  (830) 625-2212 
Email:  sccm@sccucc.org 

Summary Ministry Descrip?on (In a short paragraph, reflect on where your 
church is going and what it might look like when you get there. What do you 
need to get there? Who are you seeking to join you on this part of your 
church’s faith journey?)  

Because of the loss of our beloved long-/me pastor, along with the COVID 19 
pandemic, the faith of our members has been tested in the last year and a 
half.  But thirty years ago this year, Trinity became the first reconciling UMC 
church in Aus/n, expressing the belief, “No mader who you are, no mader 
who you love, no mader what you believe or don’t believe, you are welcome 
at Trinity.” 

 This deeply held and unifying belief has led to Trinity’s mission over the years 
to address other needs in the community.  For many years we fed the 
homeless under the I-35 Bridge downtown, provided our church as a refuge 
for comfort and food for men without shelter  on cold nights, established a 
long running weekly food pantry for those in need of nourishment and 
hosted a  Parents’ Night Out for neighborhood families. While some of these 

LOCAL CHURCH PROFILE – JUNE 2016 
PAGE 2



programs were interrupted by the pandemic, the will of the congrega/on to 
resume or expand them as was evidenced in the data that we gathered 
through congrega/onal focus groups and surveys.  

While we were fortunate to hire an inten/onal interim pastor who provided 
much needed guidance, she too was challenged by the pandemic and 
subsequent inability to have regular face-to-face rela/onships with her 
parishioners and lek aker comple/ng her one year contract. 

However, the desire to re-engage with one another and with the community 
con/nues to be high in spite of these challenges.   In the survey we 
conducted, 66.8 % of the respondents indicated that having an array of 
spiritual and educa/onal programs for children, youth and adults was of high 
importance.  In addi/on, 58% indicated that being ac/vely involved in social 
jus/ce efforts and opportuni/es in the community was also of high 
importance.  In short, our congrega/on is seeking a commided leader who 
can provide the spiritual leadership to inspire us to seek the church 
community and social jus/ce ac/vi/es that nourished us in the past while 
acknowledging the need for flexibility amidst change. 
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What we value about living in our area: 

Aus/n is a progressive city with a large number of LGBTQ+ individuals.  Our 
church is located within about a mile of the University of Texas, which has 
nearly 50,000 students. Aus/n is a socially ac/ve city with an abundance of 
live music, theater, recrea/onal ac/vi/es and social ac/vism.  As the capitol 
of the state, many residents are poli/cally ac/ve or aware and technology has 
become a major employer. 

Current size of membership:  

Es/mated at 150 members 

Languages used in ministry (other than English):  

During service, we make available assis/ve listening devices and provide 
cap/oning for online and in person services for the hearing impaired/deaf 
community. 

Pos?on Title: 

Designated-Term Pastor 

Posi?on Dura?on: 

Designated-Term – a called posi/on for a designated /me period for a 
defined purpose, in which the pastor may move church membership to the 
congrega/on served and may move standing to the related associa/on 

Compensa?on Level: 

Full Time 

Does the total support package meet conference compensa?on guidelines?  

Yes 
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SCOPE OF WORK 

Full-Time (40-50 Hours/Weekly or 10-12 Units) 

Worship 

• Coordinate sermon series and liturgical material throughout the year, 
in rela/on to seasons, special campaigns, educa/onal 
programming or relevant social needs  

• Perform special services based on exis/ng Trinity and UCC materials 
(i.e., Bap/sms, Funerals, Events)  

• Work with staff or volunteers to coordinate seasonal spa/al changes 
for the sanctuary and altar area  

• Work with staff or volunteers to coordinate a celebra/on team to 
assist in delivering Sunday and other special services as needed. 

• Write and deliver sermons approximately 40 of 52 Sundays a year, 
plus other special services (i.e., Christmas Eve, Lenten, Funerals, 
etc.)  

• Record video and other materials for online services. 
• Strategic planning for current and new direc/ons in ministry 

Pastoral Care 
  

• Provide ongoing pastoral support to the Trinity community rela/ng to 
recent transi/ons and losses in staffing 

• Provide pastoral care in conjunc/on with lay people  
• Par/cipate in joint ministry events and those sponsored by our 

ministry and building partners. 
• Perform weddings, funerals and bap/sms for par/cipants in the 

worship community. 

Finance and Strategic Planning     

• Provide strategic leadership to Leadership Council regarding exis/ng 
financial management concerns and work with program staff and 
lay leadership to implement solu/ons 

• Ac/vely plan and adend ongoing mee/ngs and provide key strategic 
leadership and insight to Trinity staff and lay leadership in hiring 
decisions of new staff. 

•  Ac/vely support and consult with the stewardship team to meet 
goals of stabilizing and expanding Trinity’s membership size 
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Educa?on 
  

• Nurture Trinity values of LGBTQ+ inclusion, crea/on/earth-centered 
spirituality, interfaith, and a social jus/ce focus 

• Work with Music Director in developing program goals and ac/vi/es 
for the church  

• Par/cipate in and help plan church-wide retreats and events  
• Work with congrega/on to reins/tute adult and children’s spiritual 

and educa/onal programs 

Administra?on 
  

• Provide pastoral leadership in the areas iden/fied as high priority for 
the congrega/on through their work with the Staff Parish 
Rela/ons Commidee. 

• Provide general supervision and evalua/on for all staff and any 
interns; supervise program, music, and administra/ve staff  

• Work with Church Administrator to assemble annual reports for the 
United Methodist Church and the United Church of Christ, 
including the annual Charge Conference reports  

• Adend regular UCC denomina/onal mee/ngs and events and 
occasional UMC events. 

Core Competencies 

• The minister will have demonstrated experience with organizing and 
communica/on skills with diverse popula/ons as well as 
experience with community outreach. 

• The minister will have experience with successful stewardship 
campaigns and fundraising in conjunc/on with congrega/ons. 

• The minister must be able to treat all people with respect and 
concern, possess excellent listening skills, and work with church 
leadership to ensure staff and leadership is trained. 

• The minister will implement ideas for u/lizing volunteers in mul/ple 
roles in the church. 

COMPENSATION AND SUPPORT 

We consider this posi/on to be Full Time.  The terms of this call are 
con/ngent upon the applicant holding ministerial standing with the 
Associa/on of the South Central Conference of the United Church of Christ. 
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Because our church, Trinity Church of Aus/n, is commided to fair and just 
compensa/on and in recogni/on that our faithful support will assist our 
Minister in remaining vital, crea/ve and energe/c for this ministry, we 
provide the following financial and professional care.  

Salary Basis (from the Call Agreement Workbook, equal to cash salary plus 
value of parsonage/housing allowance):   

$58,000–$78,000, commensurate with experience 

Benefits: 

Salary plus Benefits 

What is the expected living situa?on for your next minister (e.g., parsonage, 
living nearby with a housing allowance, living elsewhere to commute as 
needed)? 

We would like our minister to live close to the church or within reasonable 
driving distance from the church. 

Comment on the residen?al/commu?ng expecta?ons for your next minister. 

See above 

State any incen?ves (e.g., school debt reduc?on or reten?on bonus a`er a 
certain number of years in posi?on): 

N/A 

Describe peer and professional supports available for ministers in your 
associa?on/conference: 

There are minister support groups available with both the UMC and UCC. We 
would expect our minister to par/cipate as much as possible.  

If applicable, describe how your church will adopt part-?me adjustments in the 
pastoral schedule to support a minister’s bi-voca?onal employment: 

N/A 
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WHO IS GOD CALLING TO MINISTER WITH US? 

Describe the ministry goals you envision your next minister co-collabora?ng 
with the congrega?on to achieve.   

Our church community was nega/vely impacted by both the re/rement of 
our long-/me minister and the pandemic. We held services virtually, both 
outdoors and hybrid. Some members moved away because of issues 
manifested by the pandemic and we lost beloved members due to covid. 

We seek a minister who can work with the congrega/on to reestablish our 
church, increasing our numbers as well as our financial outlook. We know we 
need someone who is willing to tackle the spiritual leadership as well as 
stewardship growth of our community. We need someone who can help 
reenergize member’s commitment to serve on commidees and to volunteer 
their talents. Previously, our paid staff was larger in number and many tasks 
were done by them. We need church members to take on more responsibility 
for the church and a minister with excellent leadership abili/es to mobilize 
volunteers as well as to effec/vely oversee and mo/vate paid staff. 

Based on what you have learned about who your church is, who your church’s 
neighbor is, and who God is calling the church to become, describe four areas 
of excellence from The Marks of Faithful &amp; Effec?ve Authorized Ministry 
that your next minister will display to further equip the congrega?on’s ministry 
in these areas. 

In the Marks of Faithful and Authorized Ministers, there are several areas of 
excellence we feel are important to find in our next minister. 

1. EXHIBITING A SPIRITUAL FOUNDATION AND ONGOING SPIRITUAL 
PRACTICE: 

• Exhibi/ng a commitment to lifelong spiritual development and faithful 
personal stewardship; 

• Exhibi/ng knowledge of and experience with LGBTQ+ inclusion, 
crea/on/earth-centered spirituality, interfaith collabora/on, and 
social jus/ce; 

• Loving God, following Jesus Christ, and being guided by the Holy 
Spirit, living a life of discipleship; 
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• Knowledge of, and respect for, other faith tradi/ons, and ability to 
incorporate them in our services and programs. 

2. WORKING TOGETHER FOR JUSTICE AND MERCY with emphasis on: 

• Drawing on the ministry of Jesus Christ to confront injus/ce and 
oppression; 

• Engaging in mission and outreach with emphasis on community 
needs, as well as what the congrega/on wants and will invest in; 

• Restart and expand our outreach and church-based small groups aker 
the pandemic; 

• Support Trinity in expanding our commitment to an/racist ac/on; 
• Building rela/onships of mutual trust and interdependence. 

3. STRENGTHENING INTER-AND INTRA-PERSONAL ASSETS with emphasis 
on: 

• Strategically crea/ng the future of God’s Church; 
• Performing necessary and appropriate administra/ve tasks and 

strategic planning; 
• Possessing excellent communica/on skills and experience with 

conflict resolu/on; 
• Respec/ng the dignity of all people. 

4. ENGAGING SACRED STORIES AND TRADITIONS with emphasis on: 

• Exhibi/ng knowledge, understanding, and con/nuing study of the 
Hebrew Scriptures and the New Testament as well as other faith 
tradi/ons. 

• Bringing life to sacred stories and tradi/ons in worship, proclama/on, 
and witness. 

• Maturing in effec/ve preaching. 

Describe how your vision of the minister you are now seeking will assist the 
congrega?on in making an impact beyond its walls. 

The minister will help maintain good rela/onships with the many groups hosted in 
our building and those we support financially by par/cipa/ng in joint ministry events 
and those sponsored by our ministry and building partners. 
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We are seeking a pastor who will be able to help us to re-energize our mission work to benefit our 
local community and beyond, working with groups with whom we collaborated in the past, as well as 
branching out for new opportuni/es with the congrega/on’s support. 

Specify language requirements or culturally-specific capaci?es preferred in a next ministerial 
leader, and why those mader to the congrega?on’s sense of calling. 

Our new pastor should be fluent in English and understand the socio-economic classes that 
exist within our membership.  They should be able to deliver a message that relates to the 
everyday life of our congrega/on.  They will need to understand the current duality of our 
church affilia/on with both the UCC and United Methodist Church. Our church has a strong 
commitment to LGBTQ+ inclusion and the willingness to be comfortable using and to 
educate and affirm congrega/onal members in the use of appropriate gender respecyul 
language is important. 

Who is God calling us to become as a congrega?on? 

God is calling our congrega/on to become reinvigorated. We are a caring 
community, with many members who are close friends as well as volunteers in our wider 
community. We have a strong commitment to social jus/ce and want to work together with 
our Pastor to find ways to make our commitment impacyul as we recover from the nega/ve 
effects of the pandemic. 

Describe how God is calling you to reach out to address the emerging challenges and 
opportuni?es of your community and congrega?on. For example, describe two experiments 
your congrega?on has ini?ated or engaged in the past year, what were the results and where 
do you see your next steps? Has your church had a mul?-year strategic plan or vision 
statement; if so, where do you see that plan/vision taking you? 

One experiment that we tried this year under the guidance of our last interim and 
con/nued with our intern, was to form a Celebra/on Team. Congrega/onal members 
and friends accepted roles as readers, leading prayer /me, assis/ng with communion and 
taking the offering during our services. Notably, we did receive a small pandemic relief grant 
from the UCC which allowed us to improve our hybrid services. We are commided for the 
foreseeable future to con/nue to offer services online to ensure all members can 
par/cipate. We have found that this outreach has also expanded our audience as people 
find us online. 
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The Guiding Principles of Trinity Church are: 

We are called to see that… Divinity is Everywhere (Crea/on Spirituality).  Crea/on 
Spirituality compels us to return to the deep imprints of our collec/ve 
unconscious, imprints that undergird all modern religions, including Chris/anity. 
We are called to listen for God’s Spirit in… Voices from the Margins (Libera/on Theology).  
We are commided to listen to the cries of the oppressed and interrupt systems of 
marginaliza/on within society and the church, including our own innate and unconscious 
privileges. 

We are called to… Think and Speak Mythologically (Spiritual Development). We are 
commided to discover and develop ritual, narra/ve, and myth that brings meaning to our 
spiritual journeys while honoring the laws of science. 

We are called to… Uphold the Beloved Community (Community Values). We seek to make 
Trinity a safe community that does not try to heal, convert, or fix each other. We are 
commided to crea/ng a community that allows for individua/on while s/ll 
weaving systems of healthy communica/on, respect, and connectedness. 

We are called to… The Journey Inward and Journey Outward (Spirituality and Ac/on). We 
ground our ac/vism in inten/onal spiritual-centeredness and our spirituality in making 
change in the world. We seek to employ Gandhi’s and King’s principles of nonviolence and 
live out a nonbinary spirituality where our inner and outer work are equally honored. 

We are called to prac/ce… Deep Ecumenism (Interspiritual and Interfaith connec/ons). We 
seek to reclaim our Chris/an history and the holy wri/ngs of the mys/cs and prophets 
centered in the life and teachings of Jesus of Nazareth. We also celebrate the rich, living 
faith expressions of other religious tradi/ons, including nature-based and animist pathways. 

Taken together, we seek to strengthen these principles as we transform and grow. 

WHO ARE WE NOW?  
CONGREGATIONAL REFLECTIONS 
11-YEAR REPORT 
CONGREGATIONAL DEMOGRAPHICS 
PARTICIPATION AND STAFFING 
CHURCH FINANCES 
HISTORICAL INFORMATION 

LOCAL CHURCH PROFILE – JUNE 2016 
PAGE 12



CONGREGATIONAL REFLECTIONS 

Describe your congrega?on’s life of faith. For example, who is a favorite theologian 
admired in the congrega<on and why? How is God most oAen described in worship 
liturgy? In what ways would you describe the Holy Spirit in your midst? 

While Trinity is a Chris/an church, we are also open to the beauty and mystery of 
other faiths and some of the elements in our worship services are inspired by these 
faiths.  For example, we par/cipate in the calling of direc/ons, medita/on and body 
prayers.  We use diverse language regarding God, switching from feminine to 
masculine to gender-neutral descrip/ons for God. The Holy Spirit’s work at Trinity is 
evident in our concern for social jus/ce, our love for crea/vity and art, and our 
openness to various worship prac/ces. 

Describe several strengths or posi?ve quali?es of your congrega?on. 

Trinity is open to experimental styles and elements of worship. We also care deeply for 
social jus/ce issues. We have a strong LGBTQ+ presence, with many congregants, staff, and 
volunteers in the past and present who are LGBTQ+. Trinity also consists of many members 
who have grown from moderate Methodists to now embracing the acceptance and ac/vism 
of a reconciling church. 

Describe what worship is like when your congrega?on gathers. For example, where 
does worship take place, and what is it based around? What was a recent bap<sm 
like? What are some words used to describe good preaching?  

Our worship is teeming with crea/vity, and I believe our love for crea/vity is a way 
for us to encounter God. Services include songs, dance, ac/vi/es and learning for our 
children, medita/on, a sermon/message, and monthly communion. We gather in a 
circle around the altar and podium, which creates a more community-like 
atmosphere than pews or chairs.  Prayers of the people, in which congregants share 
prayers aloud or write them on cards, is a beloved tradi/on and allows us to grow 
closer as a community, since we share our concerns with one another. 

Describe the educa?onal program and/or faith forma?on vision of your church.  For example, 
how are young people in leadership? How do people con?nue to form their faith over a 
life?me? Name a topic studied or curriculum used recently; what was the impact of this study 
on those who adended? 
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Trinity has several ac/ve lay-lead adult groups including:  Happy Here/cs, “a collec/on of 
explorers intellectually and spiritually seeking truth, the Social Jus/ce Class which has been 
mee/ng over 15 years, designed for individuals who are seeking community space to work 
towards jus/ce in their daily , Nonbinary Kindred, which explores issues of embodiment, 
including gender and power.  A number of book groups are offered which explore topics 
such as racism, immigra/on, and poetry.  These provide mul/ple opportuni/es for spiritual 
growth.  Trinity also has a Celebra/on Choir, a Game Night, Trinity S/tchers, and United 
Women in Faith.  We will be eager to restart programs for children and youth under new 
leadership. 

Describe how your congrega?on is organized for ministry and mission.  For example, how are 
decisions communicated in your church? How are teams or commidees organized? Where 
does your church struggle for vision?  

Our previous interim minister (July 2021 - June 2022) was working to organize our 
congrega/on into serving in the essen/al opera/onal roles needed by a congrega/on to 
func/on. This was a basic organiza/onal focus without any efforts directed toward mission 
and community service. Ministry is currently enabled by a few self-led small groups and a 
rota/ng set of supply pastors with a Celebra/on Team composed of staff and lay members. 

Our only current full-/me Staff is a mul/-talented person wearing many hats. Their current 
working /tle is Opera/ons Manager and Director of Community Life (25 hours/week) who 
staffs the addi/onal role of Administrator (10 hours/week).  Because our Children's Director 
recently departed, our Opera/ons Manager is handling those du/es too. 

A part-/me Music Director handles the overall readiness for a weekly Sunday Celebra/on 
service and manages our choir. A part-/me Financial Assistant handles finances.  

The du/es of our volunteer Leadership Council are outlined in our bylaws. They operate as a 
policy board.  The Council provides the organiza/onal structure within which the staff and 
laity operate. Besides the Co-Lay Leader(s), Secretary and Treasurer, there are 3 primary 
commidees: Staff/Parish/Pastoral Rela/ons, Finance Commidee, and Trustees (of real 
property), each with a defined role in the church. We also have lay delegates (and 
alternates) to each of our aligned church organiza/ons: United Methodist Church and 
United Church of Christ. 

Teams and commidees are formed through the Leadership Council as aligned with Robert’s 
Rules of Order.  The teams are given a charge and as necessary a deadline. We usually leave 
it to the teams to decide how to handle internal leadership and repor/ng. 

Currently, our small staff meets informally as needed. The Leadership Council members 
meet for a 90-minute mee/ng each month. The Lay Leader volunteers up to 12 hours/
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week.  We have found congrega/on members to be inconsistent in their volunteering. For a 
while we had no coffee service on Sunday mornings and welcoming teams operate 
intermidently. 

Trinity struggles for vision in numerous ways. Lacking a visionary minister lead, the church 
recently adempted exploring and ar/cula/ng our vision.   Undertaking such a task was 
unsuccessful at the /me, since the membership was largely preoccupied by the need for 
more stability of a new interim or even a sedled pastor.  It has proved challenging to 
undertake member-led ini/a/ves under these circumstances. 

When it comes to decision-making, how many hours are spent in mee?ngs per month?   

Approximately 8 hours per month. 

Think of a ?me when ac?on had to be taken quickly, for example when a crisis or disaster 
occurred. How was that accomplished? 

The greatest challenge of the last couple of years was the COVID pandemic, which required 
mul/ple adjustments of congrega/on, and staff, moving from Zoom to outdoor services to 
hybrid services.  During the last year, we had an HVAC failure in our sanctuary which 
prevented us from using the sanctuary for approximately six months as we struggled with 
financing, supply chain issues and permi}ng. 

Can you provide the next minister with a copy of an organization structure, 
bylaws and/or annual report to further explain the patterns of the church’s activity 
and governance? [Yes/No]  

Yes we will be able to provide bylaws.  
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11-YEAR REPORT 
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CONGREGATIONAL DEMOGRAPHICS 

Describe those who par?cipate in your church.  

Percentage of total par?cipants who have been in the church: 

Number of total par?cipants by age: 

  

Describe the range of occupa?ons of working adults in the congrega?on: 

The range of occupa/onal informa/on was not collected. However, the general sense is that 
Trinity consists of people of diverse occupa/ons ranging from a county judge, to social 
workers, non-profit and service professionals, educators,  and city, state, and federal 
employees. There is a  sizable number of the congrega/on that is re/red. 

Is this number an es9mate? 
(check if yes)

Number of ac/ve members: 100 x

Number of ac/ve non-members: 50 x

Total of church par/cipants (sum of 
the numbers above):

150 x

Is this percentage an es9mate? 
(check if yes)

More than 10 years: 66 x

Less than 10, more than 5 years: 6 x

Less than 5 years: 27 x

0-11 12-17 18-24 25-34 35-44 45-54 55-64 65-74 75
Are these numbers 

an es9mate? 
(check if yes)

N/A N/A N/A N/A N/A N/A N/A N/A N/A x
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Describe the mix of ethnic heritages in your congrega?on, and the overall racial make-up. 
Most UCC congrega?ons tend to describe themselves as “diverse.” Yet, the vast majority of 
UCC congrega?ons are mono-cultural. 

The majority of the congrega/on is “mono-cultural” with a small number of black, Hispanic 
and indigenous persons.  

What does diversity mean in our context?  

Diversity is celebrated in our context.  In the past, for example, we have celebrated “Dia de 
Los Muertos.” We have taught our children about Cesar Chavez in Sunday School.  We 
frequently sing spirituals and feature special programs during Black History Month. We 
commemorate Transgender Day of Remembrance. 

In both our proximity to East Aus/n, a historically black and Hispanic minority 
neighborhood,  as well as our proximity to the University of Texas, where many progressive 
young people are students, we would hope and expect to adract a wider range of ethnically 
diverse individuals than those currently represented. 

List the date your congrega?on has had or will have a conversa?on using a resource such as 
the Welcoming Diversity Inventory. Comment on the results. 

While we have not specifically used the Welcoming Diversity Inventory, our Social Jus/ce 
Class and other small groups have consistently been involved in the study of race, inequality, 
migrant issues, housing inequality and other issues through study, discussion and ac/ons. 
For example, prior to the pandemic, a group of individuals traveled to the border to provide 
food and clothing for many migrants who were required to stay in Mexico. This was followed 
up by a task force en/tled “Welcoming Migrants.”
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PARTICIPATION AND STAFFING 

Complete the following chart. Please leave blank any fields that are not applicable to your 
congrega?on. 

Ways of Gathering Es?mated number of people 
involved in adendance

Who plans each of the 
listed gatherings? (list 
any and all worship 
planners, such as various 
lay leaders, pastors, 
musicians, other staff)

Celebra/on Church Service

(Approx. 50) in person; (5-10) 
online.  Currently led by Pulpit 
Supply Ministers following the 
re/rement of long/me minister 
of 30+ years.

Music Director, 
Celebra/on Team, Guest 
Minister, Guest Musicians

Adult Groups or Classes

(5) Per Group. Weekly or Bi-
Weekly Mtgs. Groups include: 
Social Jus/ce; “Happy Here/cs;” 
United Women in Faith; Non-
Binary Kindred; Trinity Gamers; 
Trinity S/tchers; etc.

Volunteer Commidees

Bap/sms (number last year) (1) Celebra/on Team

Children’s Groups or Classes (2–10 par/cipants) per week Staff Director-
Administrator

Christmas Eve and Easter 
Worship (54)

Music Director / 
Celebra/on Team 

Church-wide Meals (3-4) per year; (40) adendees Laity teams and Trinity 
staff

Choirs and Music Groups
(6-10) members; perform weekly 
during Sunday services Led by Music Director

Christmas Party (40) adendees Laity teams and Trinity 
staff
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Communion (served how 
oGen?)

(45) par/cipants; served 
monthly

Celebra/on Team, 
Communion Provision 
Team, Minister

Community Meals

Confirma/on (number 
confirmed last year)

Drama or Dance Program

Funerals (number last year)

Intergenera/onal Groups

Outdoor Worship 

Prayer or Medita/on Groups

Public Advocacy Work

Retreats

Theology or Bible Programs 
in the Community

Weddings (number last year)

Worship (/me slot: 11:00am)

Worship (/me slot:)

Young Adult Groups or 
Classes

Youth Groups or Classes

Other
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List all members or regular par?cipants in your congrega?on who are ordained, licensed, or 
commissioned ministers. Indicate those with current United Church of Christ Three-Way 
Covenants (i.e. serving in a congrega?on) or Four-Way Covenants (i.e. serving in a ministry 
beyond a congrega?on).  

If one or more previous pastors or re?red ministers currently hold membership in the church, 
describe their role(s) in the life of the congrega?on:  

N/A 

List all current staff, including ministers. Exclude the posi?on you are seeking to fill. Indicate 
which staffperson serves as head of staff. 

Name Three-Way or 
Four-Way 
Covenant? 

Ministry Seing Type of Ministry 
Role

Re?red?  
(Y or N)

Cameron Burton 4

Director of 
Spiritual Care 
and Clinical 
Ethics

Hospital 
Chaplain

N

Staff Posi?on Head of 
Staff?

Compensa?on (full 
?me, part ?me, 
volunteer)

Supervised by

Length of Tenure 
for current 
person in this 
posi?on

Director of 
Spiritual Educa/on; 
Administrator; 
Facili/es Manager

Yes $25/hr, full-/me (40hr)
Lay Leader, 
Leadership 
Council

1 year

Financial 
Assistant / Book-
keeper

$25/hr, part-/me
Head of Staff. 
& Lay Leader 5+ years

Music Director $21,000 annually, part-
/me

Head of Staff. 
& Lay Leader

5+ years

Accompanist/
Pianist

$9,288 annually, part-
/me

Music Director 1 year

Childcare Helpers $17-$20/hr, part-/me Head of Staff
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REFLECTION 

Reflec?on: A`er reviewing the congrega?onal demographics and ac?vi?es above, what does 
this informa?on reflect about your congrega?on’s overall ministry?  

We are a congrega/on trying to recapture our spirit and energy aker the re/rement of our 
long-/me minister. We currently have a devoted if small membership and are composed of 
well-educated, mostly white professionals (the majority being baby boomers) who believe 
they can make a difference in our world, following the teachings of Jesus. We are struggling 
with issues around being unified as both a UMC and UCC church. 

We see many familiar faces when we gather, although we are delighted to welcome new 
people to engage with us. We need to do more to revitalize and expand our membership. 
Over the past three years, worship adendance has declined. At the same /me, opportuni/es 
for congrega/onal connec/on have decreased because of a lack or organiza/onal structure. 

We respect our congrega/onal tradi/ons and are also open to new ideas. We are proud of 
being a reconciling congrega/on but we acknowledge that alone no longer makes us unique 
in our community. We prefer a minister who will work with us and bring good organiza/onal 
skills while also engaging the congrega/on. We are seeking to strike more of a balance 
between being open to the Spirit moving among us and being planning-based, to enhance 
effec/veness and impact with the /me, talent and resources we have available. We need to 
develop more leaders and to train them so they feel successful. Our current staff is small 
and challenged to do everything we require. We strongly want to renew and flourish. 

CHURCH FINANCES 

Current annual income (dollars used during most recent fiscal year).  

Source Amount 

Annual Offerings and Pledged Giving $191,294.00

Endowment Proceeds (as permiIed within spending 
policy, such as a cap of typically  
4.5%-5% on total return)

$  N/A

Endowment Draw (beyond what is permiIed by 
spending policy, “drawing down the principal”)

$  N/A

LOCAL CHURCH PROFILE – JUNE 2016 
PAGE 22



Current annual expenses (dollars budgeted for most recent fiscal year):  

$206,228 budgeted for SFY2023 

Adach most recent church budget, spending plan, opera?ng statement, or annual treasurer’s 
report as shared publicly with the congrega?on. Adach 2023 Budget:  

2023 Budget adached (see Appendix A) 

Considering total budgeted expenses for the year, compare total ministerial support. What is 
the percentage?   

20% 

Has the church ever failed to pay its financial obliga?ons to a minister of the church?   

No 

Is your church 5-for-5, i.e. does it include each of the following contribu?ons during the 
church year? (indicate those included during the most recent fiscal year) 

✔  Our Church’s Wider Mission (OCWM – Basic Support)  

✔  One Great Hour of Sharing  

Fundraising Events $870.00

Giks Designated for a Specific Purpose $2,487

Grants $2,500

Rentals of Church Building $123,450.00

Rentals of Church Parsonage $  N/A

Support from Related Organiza/ons  
(e.g. Women’s Group)

$20,000.00

Transfers from Special Accounts $. N/A

Other (specify): Estate Giks $20,000.00

Other (specify): $. N/A

TOTAL $360,000.00
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✔  Strengthen the Church  

✔  Neighbors in Need  

✔  Christmas Fund  

In what way is OCWM (Basic Support) gathered? If calculated as a percentage of opera?ng 
budget, what is that percentage? (recommended 10%):   

As a weekend special offering 

What is the church’s current indebtedness? 

Total amount of loan debt:  $515,324.00 
Reason for debt:  Building Mortgage 
Are capital and other payments current?  Yes 

If a building program is projected or underway, describe it, including the projected start/end 
date of the building project and the total project budget.   

N/A 

If the church has had capital campaigns in the last ten years, describe: 

When Trinity moved into its new space ten years ago, a major capital campaign was 
undertaken.  The money was used to remodel the sanctuary, removing the pews for a more 
open and flexible worship space. The kitchen was also updated and a bathroom with 
showers for those without homes, to use in conjunc/on with our cold weather shelter.  Also, 
mul/ple classrooms were built to provide space for Trinity children and adult ac/vi/es as 
well as rental space for a private school which soon joined us.  

If a capital campaign is underway or an?cipated, describe:  

N/A 

Describe the prominent mission component(s) involved in the most recent (or current) capital 
campaign.   

N/A 
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Does your church have an endowment?   

No 

Other Assets 

Reserves (savings):  $0 
Investments (other than endowment):  $4,839 

Does your church have a parsonage?  

No 

Describe all buildings owned by the church:  

Church Building, 4001 Speedway, Aus/n TX 78751 (Owned by the United Methodist Church) 

Describe non-owned buildings or space used or rented by the church:  

N/A 

Which spaces are accessible to wheelchairs? (worship space, pulpit, fellowship space, 
facili?es, etc.) 

All downstairs space is accessible 

A`er reviewing the church’s finances and assets described above, what does this informa?on 
reflect about your congrega?on’s mission and ministry?  For example, when was a ?me the 
church made a major budget change? How is the budge?ng process done? What new ministry 
ini?a?ve has your church financed?   

N/A 

HISTORICAL INFORMATION 

Name one to three significant happenings in the history of your church that have shaped the 
iden?ty of your congrega?on. 

1991 - Trinity became a reconciling congrega/on (See Appendix C for an ar/cle in TIME 
Magazine featuring Trinity Church of Aus/n) 
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2010 - Trinity moved to a new loca/on and conducted major renova/ons as well as 
conducted a capital campaign. 

2020 – The beginning of the COVID Pandemic which required radical changes in the 
opera/on of the church and discouraged many from adending. Hybrid services were 
held but, since the /ming of this also overlapped with the new tenure of an interim 
pastor, church par/cipa/on was affected on every level. 

2021 - Most important event in the last 10 years Re/rement of Rev. Sid Hall, aker 33 years 
of service.  Sid Hall’s re/rement party was one of Trinity’s most successful 
fundraisers in recent years.  Search: (hdps://bit.ly/3F8WPAl) for an archived promo 
of this event.  

Add the most important event in the life of your church in the past 10 years. 

The re/rement of Rev. Sid Hall, aker 33 years; becoming a union church with the United 
Church of Christ and adjus/ng church worship, programs, and financial support due to the 
restric/ons of Covid 19. 

Describe a specific change your church has managed in the recent past. 

The past two years have required drama/c adapta/ons on Trinity’s part. The first was the 
arrival of the COVID Pandemic which understandably affected people’s reluctance to adend 
church and the inevitable adjustment to hybrid services. On the heels of the pandemic, our 
long-/me pastor, Sid Hall, announced his plans for re/rement aker 33 years. These both 
presented huge managerial and emo/onal adjustments. 

Every church has conflict, some minor, some larger. “Where two or three are gathered, there 
will be disagreement….” Describe your congrega?on’s values and prac?ces when it comes to 
conflict.   For example, what is an example of a recent conflict and something your 
congrega?on learned from it? Describe an occasion when Does your church have policies, 
protocols or structures for dealing with conflict?) 

To address and resolve conflicts at Trinity Church of Aus/n, we have used processes that are 
inclusive, reflec/ve, and designed to provide all par/es with a full and reasonable 
opportunity to par/cipate.  The leadership at TCA, and legal counsel if appropriate, 
inves/gate the conflict by gathering informa/on and interviewing the persons in the conflict 
and any other relevant persons.  Depending on the nature of the conflict (internal, external, 
employee, governance, ethics, financial, legal, etc.), TCA assigns the ini/al inves/ga/on, 
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analysis, and recommenda/on phases to the appropriate governance subcommidee.  When 
the subcommidee completes these phases, it reports to the Leadership Council for the 
Council’s considera/on and decision.  Aker the Council makes its decision, it provides the 
decision to the relevant persons.  Thereaker, the Council may reconsider the decision, if the 
responses from the relevant persons warrants doing so. 

Ministerial History (include all previous ministerial staff for the past 30 years)  

Comment on what your church has learned about itself and its rela?onship with persons who 
provided ministerial leadership: 

As a result of having the same pastor for 33 years, one thing Trinity learned is that it was 
very comfortable with stability, especially in the tenure of a very talented and well-loved 
pastor. The outcome of that realiza/on aker Sid’s re/rement was that becoming 
accustomed to a different minister would be challenging, par/cularly since her role was 
interim. Many Trinity members had never known another pastor, and while there was much 
good will with the interim pastor and many people appreciated her, her tenure was also 
impacted heavily by COVID. In the mean/me, a number of members saw this as a /me to 
visit other churches virtually or in person, and our numbers dwindled, as former members 
found other churches that were more stable, and therefore more nourishing. 

Has any past leader le` under pressure or by involuntary termina?on?   

No 

Staff member’s name Years of service UCC Standing (Y/
No)

Sid Hall 33 Y

Susan Sprague 14 N

Chris/ne Tata 1 Y

Mark Moore 4.5 N

Supply Pastors — Y
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Has your church been involved in a Situa?onal Support Consulta?on?   

No 

Has a past pastor been the subject of a Fitness Review while at your church?   

No 

WHO IS OUR NEIGHBOR?  
COMMUNITY VISION 
MISSION INSITE 

COMMUNITY VISION 

How do the rela?onships and ac?vi?es of your congrega?on extend outward in service and 
advocacy? For example, which service ac?vi?es has your church par?cipated in this past year? 
Where has the church par?cipated in global connec?ons of care and jus?ce? What is currently 
transforma?onal in your church’s engagement with neighbors near or far? 

Trinity Church of Aus/n has been a long/me member of Aus/n Interfaith, a non-par/san, 
mul/-ethnic, mul/-issue organiza/on of 43 congrega/ons, public schools, and unions that 
work together to address public issues that affect the well-being of families and 
neighborhoods in our community. Trinity members have par/cipated in Aus/n Interfaith 
assemblies and nonpar/san Get Out the Vote ini/a/ves with low propensity voters in 
elec/ons, as well as worked on other social jus/ce issues in our community. 

For over 30 years, Trinity has been part of the Reconciling Movement in the UMC and since 
we became a union church with the UCC we have been granted Open and Affirming 
Congrega/on status.  We have had fellowship groups, studies, protests, leder wri/ng 
campaigns, etc.  Our former pastor was put in jail temporarily at one of the UMC’s General 
Conferences for protes/ng on the floor.  We have marched and carried banners many /mes 
to the capital and in Pride Parades.  We have also sponsored booths at the Pride Fes/vals, as 
we did this year. 

We provide free space for the HOPE Food Pantry (which is a collabora/on of many 
congrega/ons).  Last year HOPE provided 169,166 meals to families in need.  We have also 
for many years provided meals under the bridge downtown on Sunday mornings and 
opened our community hall on freeze nights to 30 unhoused men from Aus/n for supper, 
showers, movies, sleep and breakfast. This effort was curtailed due to COVID.  We have a 
long /me rela/onship with a nearby public elementary school, Ridgetop, where we provide 
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new books for every child and cash for food and gik cards for Thanksgiving and Christmas.  
Every week we also have special collec/ons for local, na/onal and global social jus/ce 
efforts which total an average annual dona/on of $12,000.  Also most of our ac/ve 
community members’ individually volunteer their /me, talents and money to many social 
jus/ce organiza/ons. For example, our members have been and con/nue to be involved in 
the border and immigra/on issues. 

Trinity hosts a private elementary school, Aus/n Home Based School (AHB).  They offer a 
sliding scale and scholarships so more students can adend. Trinity also offers affordable 
rental space for many summer camps and other non-profits.  

Describe your congrega?on’s par?cipa?on in mee?ngs, rela?onships and ac?vi?es connec?ng 
the wider United Church of Christ (associa?on / conference / na?onal seing). 

Members of the congrega/on leadership adended the UCC Summit this past year (hdps://
www.ucc.org/uccsummit/) as well as several stewardship training sessions (hdps://
www.ucc.org/events/category/stewardship/).  Our UCC Heart of Texas Associa/on Minister, 
Nikki Stahl, has been very helpful in our process of searching for ministers and has been of 
great assistance to our Celebra/on Team as we schedule guest ministers.   Liz Nash, our 
previous Associa/on Minister worked with Trinity leadership as we went through the 
process of becoming a union church. 

A team of Trinity members recently applied and were awarded an opera/onal support grant 
from the UCC to enhance our video streaming capabili/es (hdps://www.ucc.org/giving/
ways-we-give/scholarships-grants/program-grants/) to ensure we are able to meet the 
needs of members who par/cipate in church services via Zoom. 

Check all of the following “statements of witness” that apply to your UCC faith community. 
(Find more informa?on on these statements at ucc.org.) 

__ Accessible to All (A2A)  
__ Crea/on Jus/ce  
__ Economic Jus/ce  
__ Faithful and Welcoming  
__ God Is S/ll Speaking (GISS)  
__ Immigrant Welcoming  
__ Inter-cultural/Mul/-racial (I’M)  
__ Just Peace  

__ Global Mission Church 

✔  Open and Affirming (ONA)  

__ WISE Congrega/on for Mental Health  
__ Other UCC designa/ons: 
__ Other similar designa/ons in affiliated 

denomina/ons 
__ None 
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Reflect on what the above statement(s) mean(s) to your community. Is your congrega?on 
interested in working toward any of the above statements of witness in the near future? 

Our lay leader and a church member are exploring our church joining a Texas-based 
organiza/on declaring Reproduc/ve Freedom Congrega/ons. 

Describe your congrega?on’s par?cipa?on in ecumenical and interfaith ac?vi?es (with other 
denomina?ons and religious groups, local and regional). 

Trinity Church of Aus/n has been a long/me member of Aus/n Interfaith, a non-par/san, 
mul/-ethnic, mul/-issue organiza/on of 43 congrega/ons, public schools, and unions that 
work together to address public issues that affect the well being of families and 
neighborhoods in our community. We are a broad-based ci/zens' organiza/on commided to 
promo/ng jus/ce and democra/c values. 

Aus/n Interfaith is also known as Central Texas Interfaith as it has grown to include a larger 
Central Texas area, including Travis, Williamson, Hays and Bastrop coun/es. 
  
Membership is ins/tu/onal, and includes UCC, Methodist, Episcopal, Catholic, Unitarian 
Universalist and Catholic churches, Jewish congrega/ons, public schools labor unions and 
the People's Community Clinic (health clinic serving low income families). Aus/n Interfaith 
also has a strong rela/onship with Huston Tillotson University, a UCC and Methodist 
historical Black university. ] 

Aus/n Interfaith is part of  the  statewide Texas IAF, and the West/Southwest IAF, part of a 
network of sister organiza/ons across the country. 
  
Aus/n Interfaith works across divides of race, ethnicity, religion, geography and income 
levels to bring change on  issues that affect families to address obstacles to families having 
the quality of life all deserve. 

If your congrega?on has a mission statement, how does that mission statement compare to 
the actual ?me spent engaging in different ac?vi?es? Think of the range of ac?vi?es from 
?me spent gathering, to governance, to ?me spent going out. 

We expect our minister to allocate adequate /me to prepare for weekly services. We expect 
our minister to spend /me in discernment with leadership and engaging with the 
congrega/on. We expect our minister to spend regular /me in care and consulta/on with 
church members on their faith journeys. Finally, we expect our minister to engage in civic 
and social jus/ce ac/vi/es. 
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Reflect on the scope of work assigned to your pastor(s). How is their community ministry and 
their ministry in and on behalf of the wider church accounted for in the congrega?on’s 
expecta?ons on their ?me? 

We expect our Minister to be ac/vely engaged in the wider community and to be responsive 
to the needs of  as well as connected to the ongoing work of the UCC. We would fully 
account for our expecta/ons of /me and all such work should be incorporated into an 
appropriate and manageable schedule. 

MissionInSite 

Comment on your congrega?on’s MissionInsite report with data for your neighborhood(s) or 
area.  What trends and opportuni?es are shown? 

One trend that is indicated as a significant democra/c indicator of this study for our area (a 
five mile radius around Trinity Church of Aus/n), is relevant to children, ages 5-17.  The ten 
year forecast for growth in that area is significant.  This would show opportuni/es for 
program expansion for these age groups and perhaps even more collabora/on and outreach 
with summer camps, our in-house non-profit school and others who rent our space to make 
them aware of opportuni/es for par/cipa/on in new Trinity programs when they become 
more robust. 

Similarly, since our area’s adult popula/on is beder educated than the rest of the state, 
Trinity needs to con/nue to strive for sermons, educa/onal programs, and book studies that 
will adract those individuals and groups.  An environment that is intellectually challenging as 
well as spiritually nourishing is likely to appeal to the well-educated.  Also offering social 
jus/ce outreach is likely to be of interest to Aus/n’s poli/cally liberal popula/on.

How do your congrega?on’s internal demographics compare or contrast to a) the 
neighborhoods adjacent to your church, and b) other neighborhoods with which your church 
connects?  

The congrega/on is predominately white, well educated, speak English, of all ages but 
predominately 60 years and older. Our neighbors are younger, of diverse ethnicity, well- 
educated, speak English, have an upper income level , and live in a central Aus/n historic 
neighborhood. We need to establish a closer rela/onship with our neighbors in order to 
generate community support and involvement with and general community support and 
involvement with the goal of beder mee/ng community needs and interests while 
expanding our membership base. 
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How are the demographics of the community currently shaping ministry, or not?  

It is somewhat difficult to respond to this ques/on, since currently we have not had a 
consistent minister or ministry in several years.  In the recent, pre-Covid past, our 
demographics looked for diversity, and who appreciated the opportuni/es for social jus/ce 
work, lively and thought provoking sermons, and retreats and other ac/vi/es to build bonds 
with other members. We hope to bring Trinity back and make it even more diverse than it 
was, since a large percentage of our area consists of Hispanic and other individuals who may 
be seeking a more inclusive church environment. 

What do you hear when you talk to community leaders and ask them what your church is 
known for? 

This speaks to one of Trinity’s strengths, which is their value of kindness, service, equity and 
respect. They take to heart their mission of serving, and we’ve oken been told that they see 
our school as an extension of their mission. Even though ours is not a religious school, we 
are a non-profit that promotes many of the values that Trinity holds dear, such as a passion 
for building communi/es of inclusion and for promo/ng social jus/ce in the world. Their 
willingness to embrace and help support our organiza/on on this premise I think speaks 
great volumes to the high ideals they hold and work to manifest. While I do not have a wide 
knowledge of their congrega/on, the few individuals whom I have worked closely with are 
and have been kind, generous, and lovely people. 
The three ideals of growth, joy, and community that create the founda/on for success at 
Songbird Rising seem very well matched with the church’s ethos. The variety of groups that 
meet and work out of Trinity is a great asset, and it is inspiring to work within such a lively 
community. Trinity is a church that empowers care, personal growth, and learning by 
welcoming choirs, medita/on groups, music, schools, and food pantries. It is my opinion 
that Trinity’s community represents its greatest poten/al. Welcoming people into the church 
creates the opportunity for las/ng bonds and collabora/on. 

What do new people in the church say when asked what got them involved? 

These individuals express an interest in children’s programs, inclusivity for GLBTQ+ 
communi/es,  and a small congrega/on.  Also, some appreciate the dual affilia/on between 
the UMC and the UCC, as well as some of the more “counter-culture” aspects of the church, 
such as social jus/ce programs, and our Crea/on Spirituality beliefs.  One prominent form of 
interest in the church these days is simply curiosity about where Trinity is headed, since we 
have had many months of supply pastors.  One of the advantages of the smaller number of 
visitors recently has been the congrega/on’s eagerness to make personal connec/ons to 
newcomers.  
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REFERENCES 

REFERENCE 1 
Stephanie Humphries / Execu?ve Director / Hope Food Pantry 
512-420-0710 / HopeFoodPantryAus?n.org / Co-Ministry of Trinity Church) 

  

December 2022  

To Applicants for the Interim Pastor Posi/on at Trinity Church of Aus/n,  

As the current Execu/ve Director of Hope Food Pantry Aus/n (Hope) I am proud to partner with 
the congregants of Trinity Church of Aus/n. In 2000 Trinity members founded Hope and 
con/nue to support it by providing housing, volunteers, financial support, and having two 
members sit on the Hope Advisory Board. Hope serves as a community outreach arm of Trinity 
along with four other faith based communi/es and one neighborhood associa/on. In 2009, I 
was hired to manage Hope when it was financially opera/ng under Trinity UMC and in 2017 
Hope received a 501c3 charitable designa/on with Trinity’s blessing.  

Hope’s mission is to help alleviate hunger in our community. In Central Texas alone, nearly 
440,00 people and one in five children don’t know where they will find their next meal. To 
address ongoing food insecurity in the area, Hope volunteers distribute groceries to about 1300 
individuals per month. Groceries are distributed through our preferred choice model, each 
Thursday and Friday mornings and the first Saturday of each month from 9–10:30 a.m. We also 
offer u/lity assistance to these same families, and provide 80-$25 gik cards a month to Aus/n 
Independent School District families in crisis.  

In March of 2020, the leaders of Hope decided to pivot our distribu/on efforts to meet the 
COVID-19 crisis head on. Hope’s long tenure and deep rela/onships put the pantry in a strong 
posi/on to help during these unprecedented and difficult /mes. In a moment when people 
were struggling and struggling to help, Hope was able to expand its services all because of 
Trinity’s dedica/on and faithful commitment to the cause. At the end of 2020 Hope had served 
an unprecedented 1,296,926 pounds of food which is equivalent to 1,080,771 meals to families 
in our community. Because of this amazing group, Hope has been able to con/nue to serve 
thousands of families who struggle to put food on their table every year.  
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Coupled with Covid and the loss of a beloved pastor, Trinity struggles to gain momentum and 
energy. Through all the ongoing trials of stepping back into normalcy, the rock solid base of 
dedicated people, a posi/ve and embracing community, and a can-do a}tude have kept Hope’s 
doors open during a /me when the community needed it most. I join the many families in the 
community who are so very grateful to know Trinity has our back.  

Sincerely,  
Stephanie Humphreys  
Stephanie Humphreys Execu/ve Director  

Notes from Apprecia?ve Beneficiaries  

"Hope Pantry Aus/n has greatly helped my family through one of the toughest /mes we have 
faced by giving us help, grace, food, and a smile every /me we have come. The help we have 
received is beyond my words. I thank you Hope Pantry and God for all."  

"My family and I would like to thank the volunteers of the Hope Pantry. During these hard /mes 
the pantry has really helped my family to survive. Each volunteer receives me with love. That is 
so important to me, and their kindness gives me hope." VB  
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REFERENCE 2 
Shari Vars / Head of School / AHB Community School 
512-299-5487 / shari@ahbcs.org / Tennant of Trinity Church) 

 

AHB Community School Aus/n, Texas 512-299-5487 www.ahbcs.org  

Re: Leder of Recommenda/on for Trinity Church of Aus/n  

To Whom It May Concern:  

AHB Community School is a small, independent, K-8 school that has been ren/ng space from 
Trinity Church for, I believe, about 15 years. I myself have been with the school for 9 years. From 
my experience, even though our school is not affiliated with the church, Trinity has historically 
treated AHB not as “tenant”, which is our formal rela/onship, but more as “partner”.  

I think this speaks to one of Trinity’s strengths, which is their value of kindness, service, equity 
and respect. They take to heart their mission of serving, and we’ve oken been told that they see 
our school as an extension of their mission. Even though ours is not a religious school, we are a 
non-profit that promotes many of the values that Trinity holds dear, such as a passion for 
building communi/es of inclusion and for promo/ng social jus/ce in the world. Their willingness 
to embrace and help support our organiza/on on this premise I think speaks great volumes to 
the high ideals they hold and work to manifest.  

While I do not have a wide knowledge of their congrega/on members (since we have mostly 
opposing schedules on site) the few individuals whom I have worked closely with are and have 
been kind, generous and lovely people. They express a great deal of love, gra/tude and loyalty 
to their congrega/on. They are service-minded, interes/ng people who hold high ideals and 
treat others with a great deal of kindness and respect. When they are able, we love invi/ng 
them to adend school events, so our students have even more posi/ve models surrounding 
them! Assuming this is representa/ve of the wider congrega/on, it seems Trinity would be a 
great place to build a church family.  

In regards to challenges facing the congrega/on, they seem in a /me of great transi/on. Losing 
a long-term, inspira/onal pastor (to re/rement) has affected the stability of the church in, I 
believe, many ways. Membership has declined and/or turned over and the leadership and 
congrega/on have been in transi/on for what feels like a very long /me. As they rebuild and 
recruit, it will be important for Trinity to have a clear vision and message of who they are and 
what their goals are. I also hope that they can find a leader not only with vision, but also with 
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exper/se in establishing organiza/onal best prac/ces. As so much of the work has fallen on the 
shoulders of volunteer power and too few paid employees, I believe the church would benefit  

greatly from someone who can inspire clear leadership on best prac/ce policies and procedures 
for smooth opera/ons and governing. I say this as a leader (and con/nued learner) of a small 
non-profit myself that has gone through its own growing pains and transi/ons, and made it 
through to that other side of stability. I understand what a challenging road this can be.  

In closing, I know there are a lot of dedicated people in the Trinity congrega/on who love their 
church and want to do good in the world. The congrega/on has a long rich history, and I believe 
they will flourish under good leadership.  

Sincerely,  

Shari Vars 
Head of School 
AHB Community School shari@ahbcs.org  
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REFERENCE 3 
Asha Poyzer / Assistant Director / Songbird Rising Suzuki School 
512-751-0541 / info@songbirdrising.com / Tennant of Trinity Church 

 
Songbird Rising Suzuki School  

Growth. Joy. Community.  

Trinity Church of Aus/n  

4001 speedway, Aus/n, TX, 78751  

info@songbirdrising.com  

January 26th, 2023 
To Whom It May Concern,  

My name is Asha Poyzer, assistant director of Songbird Rising Suzuki School. It is my pleasure to 
provide a reference for Trinity Church of Aus/n. Songbird Rising’s rela/onship with Trinity began 
in 2014 when it became the new space for our summer string camps. Since then, we have found 
a welcome home at Trinity. Our program includes 130 students, five staff, one-on-one and group 
lessons, and, of course, our summer camps. It is a special rela/onship for our school and an 
excellent facility for our students. We see ourselves as an enthusias/c and dependable part of 
Trinity’s community.  

Trinity has many great strengths, and I would like to talk about a couple that cross over well with 
Songbird Rising’s needs and with which I have the most experience. The first is inclusivity. Trinity 
is commided to the inclusion of diverse faiths and expressions of gender iden/ty and sexuality. 
Trinity is at the vanguard in a world where many churches and faiths struggle to adopt 
progressive a}tudes toward human beings. I was surprised to hear from the previous Pastor, 
Sid, that an Atheist group met at the church. Sid explained that he was interested in bringing 
together many ways of thinking as he felt it was enriching for a community interested in 
crea/ng meaning in their lives and the world around them. It is a comfort to us, our students, 
and their families that they can feel at home when entering the church. Whatever our faith, 
gender, or sexuality, Trinity has been a welcoming space.  

The three ideals of growth, joy, and community that create the founda/on for success at 
Songbird Rising seem very well matched with the church’s ethos. The variety of groups that 
meet and work out of Trinity is a great asset, and it is inspiring to work within such a lively 
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community. Trinity is a church that empowers care, personal growth, and learning by welcoming 
choirs, medita/on groups, music, schools, and food pantries. It is my opinion that Trinity’s 
community represents its greatest poten/al. Welcoming people into the church creates the 
opportunity for las/ng bonds and collabora/on. For example, Songbird Rising has provided an 
educa/onal performance with a professional quintet for AHB students, and some AHB students 
take lessons with us. Laura Poyzer, our school director, has performed at Trinity’s The Longest 
Night ceremonies.  

The church has a wonderful poten/al for growth. We would love a pastor who aligns with 
Trinity’s values and will con/nue to elevate its strengths and bring the vision, energy, leadership, 
and management skills to transform its poten/al. Songbird Rising is grateful to be a part of 
Trinity, and we hope our rela/onship will con/nue to grow.  

Sincerely,  
Asha Poyzer  
Assistant Director songbirdrising.com  
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CLOSING THOUGHTS 
CLOSING PRAYER 
STATEMENT OF CONSENT 
CONFERENCE/ASSOCIATION VALIDATION 

CLOSING PRAYER 

Include here any prayer or dream for the minister you imagine journeying toward 
you… a poem, for example, or a Scripture passage or a piece of music that is 
meaningful to your Search Commidee: 

Every Easter Sunday for many years, Trinity Church of Aus/n has had a tradi/on of singing 
Here Come the Sun by the Beatles as the closing “hymn.” Each year the song is sung, it feels 
more joyful, more enriching and more meaningful to members of our sacred community.  As 
we are also a demonstra/ve congrega/on,  we also express ourselves through dance, as the 
center of the sanctuary is available for all who choose to move their bodies to the music, 
swing their arms in the air, and fill their hearts with the coming of spring.  During the 
pandemic, many took their dancing to their pa/os, their decks, their yards and the street, all 
of which became as sacred as the church, as our community was with us in our hearts and in 
the glory of nature. 

Here Comes the Sun 
By The Beatles 

Here comes the sun, doo-doo-doo 
Here comes the sun, and I say 
it’s alright 

Lidle darlin’, It’s been a long cold,  
lonely winter 
Lidle darlin’, it feels like years  
since it’s been here 

Here comes the sun, doo-doo-doo-doo 
Here comes the sun, and I say 
It’s alright

Sun, sun, sun, here it comes 
Sun, sun, sun, here it comes 
Sun, sun, sun, here it comes 
Sun, sun, sun, here it comes 
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STATEMENT OF CONSENT 

The covenantal rela/onship between a church and those called by that church to serve as 
pastors and teachers and in other ministerial posi/ons is strengthened when vital informa/on is 
openly shared by covenantal partners. To that end, we adest that, to the best of our abili/es, 
we have provided informa/on in this profile that accurately represents our church. We have not 
knowingly withheld any informa/on that would be helpful to candidates.  

As the commidee charged with the responsibility for iden/fying and recommending suitable 
new minister for our church, we have been authorized to share the informa/on herein with 
poten/al candidates. We understand that a candidate may wish to secure further knowledge, 
informa/on, and opinions about our church. We encourage a candidate to do so, recognizing 
that an open exchange of relevant informa/on builds the founda/on for con/nuing and healthy 
rela/onships between calling bodies and persons seeking a ministry posi/on. 

Which individuals and groups in the church contributed to the contents of this local Church 
Profile? (for example, church council or consistory, transi<on team, etc.) 

Church Leadership Council members, staff, Interim Minister Commidee 

Addi?onal comments for interpre?ng the profile: 

See also Appendix, which includes: 2023 Budget (Appendix A); MissionInSite Report 
(Appendix B); Time Magazine ar/cle featuring Trinity Church of Aus/n (Appendix C); and 
Congrega/onal Data Wordcloud (Appendix D) 

Signed: __________________________________________            ______________________ 

 Name / Title        Date  
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VALIDATION BY CONFERENCE/ASSOCIATION 

The congrega?on is currently in good standing with the associa?on / conference named.  Staff 
Comment: 

To the best of my knowledge, ministerial history informa?on is complete.  Staff Comment: 

To the best of my knowledge, available church financial informa?on is presented thoroughly.  
Staff Comment: 

My signature below adests to the above three items.   

Signed: __________________________________________            ______________________ 

 Name / Title        Date 

Email:     
Phone: 

This document is created through support to Our Church’s Wider Mission (OCWM) and is only 
possible through the covenantal rela/onships of all se}ngs of the United Church of Christ.  

 “Jesus answered them, ‘Have faith in God!’” – Mark 11:22 
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2023 Trinity Church Budget (page 1 of 3) 
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2023 Trinity Church Budget (page 2 of 3) 
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2023 Trinity Church Budget (page 3 of 3) 
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APPENDIX B 

Sources: US Census Bureau, Synergos Technologies Inc., Experian, DecisionInsite/MissionInsite Page 1

The QuickInsite Report
Prepared for: Local Church Ministries of the Natl Office UCC (United Church of Christ)
Study area: 5 mi Around 4001 Speedway, Austin, Texas 78751, United States

Base State: TX
Current Year Estimate: 2019

5 Year Projection: 2024
10 Year Forecast: 2029

Date: 8/27/2020
Semi-Annual Projection: Fall

About the QuicklInsite Report Two Sections
The QuickInsite report is designed to provide a quick look at a
geography defined by a user. It provides an initial impression of a
study area through a set of 12 demographic variables, the top 10
Mosaic Segments and 5 Religious Beliefs and Practices derived
from the Simmons National Consumer research data.

Two reports are provided on the following pages.
• The StoryView Report presents 9 demographic indicators of your
study area.

• The ThemeView Report presents greater detail about those 10
indicators but organized around themes.

NOTE: Not all of the demographic variables available in the MI
System are found in this report. The FullInsite or ExecutiveInsite
Reports will give a more comprehensive view of an area's
demographics and ViewPoint a fuller view of its beliefs and
practices.

For more information on interpreting the various data on this report,
please refer to the Supporting Information on the final page.

THE STUDY AREA

More Information
Please refer to the last page of the report for additional notes and interpretation aides in reading the report.
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Wordcloud generated from congrega/onal data gathered by the Search Team: 
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